
MINUTES OF A COMMITTEE MEETING OF THE BODY CORPORATE FOR ST JAMES COMMUNITY   TITLES 
                                                             The 9th of October 2024
	Attendances:
	Averil Cook
	Chair

	
	Peter White
	Secretary

	
	Noel Kendall
Warwick Henry
Kevin Huckel
	Treasurer
Ordinary member
Ordinary member

	
	Margaret Luscombe

	Ordinary member


	
	
	


Quorum: A quorum was constituted as six committee members were present.

Chairperson: Averil Cook chaired the meeting, declaring it open at 08:00.
Apology from Gerry Vanderstoep
                                    
Item 1 Minutes of a previous meeting:

Averil moved that the minutes of the committee meeting held on the 11th of September 2024, be accepted as the true and correct record of that meeting. The motion was carried unanimously.

[bookmark: _Hlk175874495]Item 2 Matters arising from the previous minutes:

Item 3 Confirmation on motion voted outside committee meeting:

Item 4 Secretary’s report:
Peter reported that he had circulated the subject lines for email traffic to the committee from the 7th to the 30th of September to the 7th of October 2024.      
Peter moved that the report be accepted. The motion was carried unanimously.   
         
Item 5 Treasurer’s report:
Noel tabled a report comprising the following:
cash disbursements journal for the period 1st of September  – 30th of September 2024$19,021.98
balance sheet the 30th of September 2024 net assets $ 425,322.82
profit and loss statement 1st October 2023 to the  30th of September 2024 $19,573.91
bank reconciliation on the 30th of September 2024.
Noel advised that the auditor is now handling the accounts.
Noel moved that the payments be authorized and that the report be accepted. The motion was carried unanimously.

Item 6 Gardening report
 Peter reported that there were no issues. Ollie has started to top dress and fertilize the lawns. 

Item 7 Maintenance report:
Peter reported that there were no issues.
Peter moved that both reports be accepted. The motion was carried unanimously.



Item 8 General business: 

Bridge
Peter advised that he is still waiting for a response from the Council.

 Trees     
Peter advised that the biennial pruning of the street trees is now completed. Kevin noted that not all trees had been pruned, and the shaping of all trees did not appear consistent. The committee agreed to revisit this issue when the arborist is requested to provide a quote.

Front Gardens
Peter advised that Ollie has commenced work on the front entrance and as requested provided quotes for sections of the shed garden. The committee accepted all the quotes

In the garden adjacent to lot 32, remove all plants other than Gardenias, Agapanthus and Alternanthera, and add five Gardenias where needed. 

In the round garden, plant Camellia Japonicas at the rear, Azaleas in the middle and a miniature Murraya hedge around the inside edge. 

Three Glauca Pencil pines will be planted in the narrow side garden. The committee accepted the proposal, although with two dissenting votes.

Peter advised that the shed and lot 32’s boundary wall will be repainted before Ollie replants the garden beds. The committee received two quotes for the work and accepted a quote from Andrew Gabb.

Financials
Peter had circulated some financial papers earlier, including the projection for the ten-year sinking fund. There was a brief discussion, and the committee agreed that Noel would explain further at our next meeting. 

Item  9 Matters without notice:
Ken Moore Email  
Peter reported that he had circulated an email from Ken Moore suggesting that the body corporate should consider installing a flagpole and flying the national flag. There are various specific protocols and etiquette apply to flying and using the flag. 
The committee does not support the installation of a flagpole because it is unwilling to accept the responsibility of abiding by protocols and etiquette.

Secretary  Peter,         I notice that the "front entrance" is a topic for the upcoming Committee meeting. Although my 2 previous suggestions have not been accepted, I have an additional item to add concerning our front entrance. What about proudly flying the Australian flag? I, and I am sure other members of St James, are proud Australians. It would involve a flag pole, keeping the flag in the shed each night, and someone raising, and taking down the flag, each day. If daily flag-raising seems too onerous, it could be on a few times each week, or special occasions. People in USA routinely proudly fly their flags at home, so why not start a trend here; it could make us a leader among bodies corporate?
If this idea is not accepted, please let the minutes show why that is so.
                                                                                                                .

Northern Roundabout Garden
In general discussion, the committee agreed that the garden needed some minor maintenance and replanting. Kevin advised that Marianne had offered to adopt the garden.
The committee accepted Marianne's offer.

Item 10 Next meeting: 
The next meeting will be at 08.00 on Wednesday, the 6th of November 2024, at Lot 19.

Close of meeting: 
There being no further business, the chair declared the meeting closed at 08:40   

                     Confirmation of minutes:


…………………………………………	……………………...                                  …………………….
Chair’s signature                                                                                                        Date








